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Woolworths consolidated
their state structure under
one central buying
environment replacing their
state infrastructure. Some of
these states were larger than
New Zealand.

As part of the local due
diligence process, an
opportunity analysis for the
entire Woolworths retail
brand portfolio would have
taken place. Which stores
will be retained under what
retail grocery brand, but also what is
the opportunity to convert non-
performing sites to other Australian-
based brands such as Big W, or to
move into a fuel relationship similar
to the one they have with Caltex in
Australia.The possible arrival in New
Zealand of Big W would place
enormous pressure on the
Warehouse, K Mart and Briscoes for
example, and may be serviced in a
similar way to the supermarket
division.

PRICE SKIRMISHING
Woolworths have looked at the New
Zealand market for some years and

are obviously aware that it is one of
the most competitive price markets
in the world. They are undoubtedly
aware of the quality of the Foodstuff
organisation and recognise that their
New Zealand business will have no
easy ride. Their independence is
today’s strength in New Zealand but
as Woolworths arrives it could well
be a weakness. Teamwork for
Foodstuffs retailers will prove to be
crucial.

Initially there will be a long series
of price skirmishes and negotiations,
but it would be well to remember
the quality of cost control and
determination in the Woolworths

operation. This
was a lesson taught
to them by Wal-
Mart which still
retains close ties
with the
Woolworths board
and senior
executive. A price
battle will always
be won by the
better controller of
costs and margin -
w a r e h o u s i n g ,

distribution, days of supply, effective
ranging and mix management for
example.

There are interesting days ahead in
the New Zealand market. Retailers
and suppliers alike will need to be on
their mettle. Rest assured the market
will be irreversibly changed with this
acquisition, and those suppliers that
are planning for their future
relationship with Woolworths NOW
will be the ones that redeem the
most value over the longer term.
Those that are reactive NOW may
not have a ‘longer term.’

MIKE
STEWART

I N D U S T R Y  I S S U E S

Three years ago the CottonSofts
range of toilet paper was
launched and consumers were

introduced to a new brand icon - “a
toilet roll with a difference...Ahhh,
bless my little...CottonSofts.” On
June 27 this character was revamped
and “brought to life”with a series of
funky accessories.

“What we’ve done is further
build on his personality, opened
his eyes, given him various facial
expressions and dressed him
differently,” CottonSoft Ltd brand
manager Tracey Fookes said.

While CottonSoft undergoes a
physical makeover, his personal life
undergoes change as well with the
introduction of 3-ply tissue
CottonPosh.

“She’s basically CottonSofts’
girlfriend. That is how she’s
introduced to the New Zealand
consumer on television. She’s the
new girl on the block, a little bit
smarter, a little bit cool. She’s a bit
trendy and basically in toilet tissue
terms she’s luxury.”

Cottonsoft Ltd had 5.5 % market
share with its two mid market toilet
tissue brands Harmony and Extra
prior to the CottonSofts launch.

“With the introduction of
CottonSofts we deleted Harmony
and Extra, which was a pretty gutsy
move,” Fookes said.

“Now, three years later we have

11.2% with one brand, so it’s been
exceptionally successful.”

Fookes expects the new look
character - with its unique variant
“identifiers” - to appeal to the whole
family, including children.

“No parent really wants to buy a
premium toilet tissue for their kids
and so we decided that we should
develop a mid-market, fun kid’s
variant that will really work within
the CottonSofts stable, Kids Stuff.

“We’ve fragranced it as well with
what smells like vanilla blueberry, so
it’s very much a smell for kids.

“Now parents can buy a pack of
toilet tissue for their bathroom and
one for the kids’, so CottonSofts is
catering for the entire family and
their specific needs.”

Other variants joining CottonPosh
(3-Ply) are Marine Splash, Softly
White, Xmas Fun, Summer Fresh,
Kids Stuff, Kiwiana Fun (all in 2-ply)
and new Marine Splash 12-pack.

Information provided by CottonSoft
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CottonSofts accessorise
She’s “a little bit smarter, a bit cool, a bit trendy.” Meet the new

woman in CottonSofts life.
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WOOLWORTHS CEO ROGER CORBETT - COURTESY OF RETAIL
WORLD 
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